AGENDA
Stockton Libraries

Board Meeting
June 20, 2023

Minutes
Treasurer’s Report
Library Director’s Report

Future considerations:

e QOutdoor WIFI work area for Cassadaga

e Construction - next steps - Master plan for both buildings

e How to best serve the community with the Stockton Library, Library
outreach (Stockton RV park, Adult housing, Amish community)
Community gardening

Farm Stand at the libraries - Making our property available.

Grant funding search - Any board member or Director.

Annual fundraiser ideas.

Solar and rental with the town.

Current Business

Sustainability committee.

Electrical work, update.

Work list for Cassadaga building.
Summer work schedule and staffing.
Security for the bench at Stockton.
Technology grant. How to use this.

Next meeting TBD






